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Objectives
• Identify the Leadership Behavior that Increase Motivation, Morale and Performance 

among Educational Managers 

• Discuss the Leadership Behavior of Educational Managers and their Faculty Members

• Present the significant differences of the leadership behavior as perceived by educational 
managers and their faculty members
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1. What is the leadership behavior of the educational managers as perceived by 
themselves and by their faculty members in terms of the following eight distinct 
factors?

2. Is there a significant difference in the leadership behavior as perceived by educational 
managers and their faculty members?

Statement of the Problem



Research Method
▪ Descriptive methodology was used by researchers to summarize the characteristics 

(abilities, preferences, behaviors, and so on) of individuals or groups, or (sometimes) 
physical environment (such as schools)

▪ Leader Behavior Description Questionnaire (LBDQ)  was modified and underwent 
Content Validity and Reliability Testing

▪ The sample population size was determined using the Slovin’s formula with a 5% 
margin of error. 

▪ The population of the study consisted of 22 educational managers out of a total 
population of 24 ; and 59 faculty members out of a total of 70 from two local 
universities who evaluated their educational managers.
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Theoretical Framework
David Dunaway (2007) revisited the work of Frederick Herzberg’s Motivation and 
Hygiene Theory and translated his landmark research into Eight Leader Behaviors 
that Increase Motivation, Morale and Performance.
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Creating a Leadership Platform

Becoming the principal-learner and 
principal-teacher about leadership

Affirming and teaching the powerful roles 
of organizational beliefs, vision, and 
mission

Leading and modeling reciprocity of 
accountability

Building collegiality around problems of 
practice

Emulating the actions of successful 
coaches 

Developing the cultural understanding 
and affirmation that leadership and growth 
bring discomfort

Developing a sense of professionalism 
throughout the organization



Creating a Leadership Platform
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A general weighted 
average of 3.95 , which 
means that both 
respondents were “often” 
aware on creating a 
leadership platform.



Becoming the Principal-Learner and 
Principal-Teacher about Leadership
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A general weighted average 
of 3.77  for the 
faculty-respondents and 4.27 
for the educational 
manager-respondents, which 
means that both respondents 
were “often” aware on 
becoming the principal- 
learner and principal- 
teacher about leadership .



Affirming and Teaching the Powerful Roles of 
Organizational Beliefs, Vision and Mission
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A general weighted average of 
4.06  for the faculty-respondents 
and 4.31  for the educational 
manager-respondents, which 
means that both respondents 
were “often” aware on 
affirming and teaching the 
powerful roles of 
organizational beliefs, vision 
and mission.



Leading and Modeling Reciprocity of Accountability
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A general weighted average 
of 4.23 for the 
faculty-respondents and 4.22  
for the educational 
manager-respondents, which 
means that both respondents 
were “often” aware on 
leading and modeling 
reciprocity of 
accountability .



 Building Collegiality around Problems of Practice
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A general weighted average 
of 4.22  for the 
faculty-respondents and 
4.34  for the educational 
manager-respondents, 
which means that both 
respondents were “often” 
aware on building 
collegiality around 
problems of practice .



Emulating the Actions of Successful Coaches / 
Mentors
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A general weighted average of 
4.23 for the 
faculty-respondents and 4.15 
for the educational 
manager-respondents, which 
means that both respondents 
were “often” aware on 
emulating the actions of 
successful coaches / 
mentors.



Developing the Cultural Understanding and Affirmation 
that Leadership and Growth Bring Discomfort
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A general weighted average of 
3.96  for the faculty-respondents 
and 4.05  for the educational 
manager-respondents, which 
means that both respondents 
were “often” aware on 
developing the cultural 
understanding and affirmation 
that leadership and growth 
bring discomfort.



Developing a Sense of Professionalism throughout the 
Organization
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A general weighted average of 
4.21 for the faculty-respondents 
and 4.44  for the educational 
manager-respondents, which 
means that both respondents 
were “often” aware on 
developing a sense of 
professionalism throughout 
the organization .



Significant Difference of the Leadership Behavior of 
Educational Managers as perceived by the Faculty 
Members and by themselves
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Conclusions
❖ Two out of eight distinct factors of leadership behavior of the educational managers have 

significant differences :

▪ Creating a leadership platform 

▪ Becoming the principal-learner and principal-teacher about leadership 

❖ Six factors have no significant differences  in the perception of the educational managers 
themselves to the faculty members. 

▪ Affirming and teaching the powerful roles of organizational beliefs, vision and mission

▪ Leading and modeling reciprocity of accountability

▪ Building collegiality around problems of practice

▪ Emulating the actions of successful coaches / mentors

▪ Developing the cultural understanding and affirmation that leadership and growth bring 
discomfort; and 

▪ Developing a sense of professionalism throughout the organization
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Thank you for 
listening!
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