


55 Objectives

Identify the Leadership Behavior that Increase Motivation, Morale and Performance
among Educational Managers

Discuss the Leadership Behavior of Educational Managers and their Faculty Members

Present the significant differences of the leadership behavior as perceived by educational
managers and their faculty members

What is the leadership behavior of the educational managers as perceived by
themselves and by their faculty members in terms of the following eight distinct
factors?

Is there a significant difference in the leadership behavior as perceived by educational

managers and their faculty members? Y



5 Research Method

Descriptive methodology was used by researchers to summarize the characteristics
(abilities, preferences, behaviors, and so on) of individuals or groups, or (sometimes)
physical environment (such as schools)

Leader Behavior Description Questionnaire (LBDQ)  was modified and underwent
Content Validity and Reliability Testing

The sample population size was determined using the Slovin’s formula with a 5%
margin of error.

The population of the study consisted of 22 educational managers out of a total

population of 24 ; and 59 faculty members out of a total of 70 from two local
universities who evaluated their educational managers.
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Theoretical Framework

David Dunaway (2007) revisited the work of Frederick Herzberg’s Motivation and
Hygiene Theory and translated his landmark research into Eight Leader Behaviors
that Increase Motivation, Morale and Performance.




}f? Creating a Leadership Platform

Creating a Leadership Platform Vaibal Verbal
Mean . Mean .
Interpretation Interpretation
1. I get along well with the people above or 430 Often 432 Often .
below me. A general  weighted
2. 1 convince the majority with my 3.73 Often 3.67 Often .
arguments/opinion. average of 3.95, which
3. I get my superiors to act fayorably on 3.71 Often 3.64 Often
most of my suggestions. means that bOth
4. 1 take necessary and appropriate actions. 4.18 Often 427 Often
[3 ”
5. I am friendly and approachable. 4.49 Often 471 Always respondents were Often
6. I get my superiors to act for the common  4.04 Often 410 Often aware on crea't[ng a
welfare. o
7. Iactasthe spokesman of the department.  3.39 Occasionally 423 Often leaderSh-lp platfom'
8. Imake accurate and sound decisions. 3.93 Often 4.05 Often
9. I publicize the activities of the 3.73 Often 4.09 Often
department.
10. I enunciate clear orders to my superiors. 4.02 Often 430 Often
General Weighted Average 395 Often 4.14 Often




}f} Becoming the Principal-Learner and

Principal-Teacher about Leadership

Faculty Members Educational Managers .
Becoming the principal- leamer and A gener a]. Welghted average
principal- teacher about leadership Verbal Verbal
Mean Interpretation Mean Interpretation Of 3. 77 fOI‘ the
1. I push for improved performance. 433 Often 4.48 Often faculty-r espondents and 427
2. cI'1 speak tas a representative of the 364 Often 427 Often for the educ ational
epartment.
3. I exhibit my authority at all times. 3.68 Often 418 Often manager_respondents’ WhiCh
4. 1 represent the department at outside 3.29 Occasionally 427 Often
oy e Sl means that both respondents
5. I speak clearly about my ideas with the 3.77 Often 427 Often « 9
department. were “often aware on
6. I manage the coordination with the 3.70 Often 414 Often . o o
department becoming the principal-
7. 1 speak for the department when visitors 3.46 Occasionally 423 Often . .
are present. learner and  principal-
8. I persuade the department to conform to 3.53 Often 423 Often |
my ideas. ad 7
9. I speak from the heart. 437 Often 459 Always teaCher about le erShlp
10.1 act fayorably on most of the teachers” 4.00 Often 4.10 Often
suggestions.

General Weighted Average 3.77 Often 427 Often D 4



}f} Affirming and Teaching the Powerful Roles of

Organizational Beliefs, Vision and Mission

Affirming and teaching the powerful roles A genera’l Welghted avera‘ge Of

of organizational beliefs, vision and mission Verbal M Verbal _
Mean o ation M nerprention 1-00 fOT the faculty-respondents
1. 1 maintain definite standards of 439 Often 432 Often and 4.31 for the educational
performance. .
2. I articulate clearly the vision of the 428 Often 436 Often manager—respondents, Wthh
organization.
3. 1 allow the department a high degree of  4.18 Often 445 Often means that both reSpondentS
initiative.
4. 1 foster acceptance of group goals. 426 Often 436 Often were “Often” aware on
5. 1 turns out things positively as I predict. 393 Often 414 Often a‘fﬁnnin.g and teaChiIlg the
6. I keep the department in good standing 425 Often 450 Always
i bk ety powerful roles of
7. 1 encourage the wuse of uniform 4.04 Often 436 Often o . o o o
procedures. organizational beliefs, vision
8. I let department members know what is 3.84 Often 432 Often o e
expected of them. a.n.d Mi1SS1011.
9. I ask the department members to follow 381 Often 436 Often
standard rules and regulations.
10. I argue persuasively for my point of 363 Often 395 Often

view.
General Weighted Average 4.06 Often 4.31 Often D 4



}f} Leading and Modeling Reciprocity of Accountability

Leading and Medeling Reciprocity of ) ) A general weighted average
Accountability K Verbal Mean Verbal
Interpretation Interpretation Of 4.23 for the
1. I allow the members complete freedom in 428 Often 423 Often
railiy . faculty-respondents and 4.22
2. 1 encourage initiative among group 425 Often 441 Often .
members. for the educational

W

I pay attention to how people perceive

té-hg:fs to understand where they are coming et ARERe HELS Often manager_respondents, Wthh
P. S | it th b thei 4.3 4.

s i arown 430 Ofee A °%et  means that both respondents
5. I share the load by permitting subordinates )

to R ofe  were “often” aware on

get involved in decisions and projects.

6. I allow the members do their work the way 4.33 Often 410 Often leadj_'[lg aI].d mode]jng

they think best.

7. Ilet some members to have authority thatI 4.00 Often 391 Often J :
should keep. reciprocity of
8. I put suggestions made by the department 4.16 Often 432 Often | oqs
into operation. accounta-b]]lty .
9. I wait patiently for the results of a decision. 421 Often 427 Often
10. I express confidence in their own abilities 432 Often 441 Often

and takes account of the needs of followers.
General Weighted Average 4.23 Often 4.22 Often . 4



}f} Building Collegiality around Problems of Practice

Faculty Members Educational Managers .
Building collegiality around problems of A gener al Welghted average
i Verbal Verbal
practice M M
s Interpretation i Interpretation Of 4'22 for the
1. I push members for greater effort. 433 Often 4350 Always faCUltY'reSp Ondents and
2. 1Ikeep the department working together  4.39 Often 4.50 Always 4.34 for the educational
as a team.
31 A t:,zt all department members as my 432 Often 423 Often manager—reSpOndentS,
equals.
4. Iprovide resources to achieve the tasks.  4.18 Often 423 Often Wthh means that both
5. I make pep talks to stimulate the 3.98 Often 4.43 Often “ ”
pPanihy respondents were “often
6. I await for new developments with 421 Often 438 Often °7.1°
B aware on building
7. I allow the members any freedom of 4.35 Often 441 Often o 7y
action. collegiality around
8. I work hard for the promotion of the 428 Often 4.50 Always .
department. problems of practice
9. Ido little things to make it pleasant to be 4.05 Often 4.00 Often
a member of the department.
10. I settle conflicts when they occur in the 4.02 Often 432 Often
department.

General Weighted Average 4.22 Often 4.34 Often D 4



Emulating the Actions of Successful Coaches /

Mentors

Table 6. Mean Distribution and Verbal Interpretation of the respondents in terms of the factor A gener a]- Welghted average Of

Emulating the actions of successful coaches / mentors

4]

Faculty Members Educational Managers 4. 23 fOI' the
Emulating the actions of successful
coaches / mentors M Verbal M Verbal -
M e M faculty-respondents and 4.15

1. I keep the department working up to 430 Often 432 Often for the educatlonal

their capacity. .
2. Ipersuade others thathisideasareto  4.19 Often 414 Often manager-respondents, which

their advantage.
3. I influence others by using personal 405 Often 4.05 Often

Tt e i means that both respondents
4. I assign a task and let the members 402 Often 4.18 Often “ ”

handle it were  “often aware  on
5. I inspire with enthusiasm for a 426 Often 438 Often

project. u.ng th ac 1 ns
6. I give advance notice of changes. 412 Often 423 Often emlﬂa e uo Of
7. I help department members settle 4.07 Often 4.18 Often | SucceSSflﬂ CoaCheS /

their differences.
8. I urge the department to beat its 405 Often 4.14 Often mentors.

previous record.
9. I decide what shall be done and how 402 Often 3.86 Often

it shall be done.

10. I permit the department to set its own 4.10 Often 4.10 Often

pace.
General Weighted Average 4.23 Often 4.15 Often <



}f} Developing the Cultural Understanding and Affirmation

that Leadership and Growth Bring Discomfort

Developing the cultural understanding and Faculty Members Educational Managers .
affirmation that leadership and growth bring Verbal Verbal A general Welghted aVeI'age Of
e Y latepretion  Iepretaion 3,96 for the faculty-respondents
1. ; :5; ‘ accordingly while consulting the 4.14 Often 4.36 Often an d 4.05 fOI' th e e du C atl on al
2. Itake fullch 'h i ise. 4.05 Oft 4.05 Oft .
e charge when emergencies arise en en mana. ger_respon den tS, Wthh
3. Irefuse to explain my actions. 3.48 Occasionally  3.14  Occasionally
means that both respondents
4. Irecognize the right time for action. 398 Often 4.14 Often « ”
o - were often aware  on
5. Imaintain a pleasant disposition even under 3.92 Often 4.36 Often
stressful situations. 3
6. Ireduce commotion to system and order. 3.96 Often 4.14 Often developmg th'e cu'ltura]'
7. I denigrate the present position and 3.89 Often 410 Often mldersmmg a-n-d a-fﬁm‘-atl-on
proposes their vision as the solution. .
8. I handles problems with firmness and 419 Often 432 Often th-a't leaderShlp an-d gr OWth

fairness.

9. I drive hard when there is a job to be done. 419 Often 436 Often bl'ing d.iSCOII]fOI't.

10. I delay action until the proper time occurs. 3.68 Often 3.59 Often

General Weighted Average 3.96 Often 4.05 Often . 4



}f} Developing a Sense of Professionalism throughout the

Organization

= bl sl e st —— el el = oot e T et = S —c———

Faculty Members Educational Managers

Developing a sense of professionalism throughout

the organization Mean _ Vo3 npa, Vel A general weighted average of
Interpretation Interpretation
1. I schedule things that matter and makes those 422 Often 445 Often 4'21 for the f‘dClﬂty—I’eSpOIldeIltS
things h : .
21 show respect ad comsideration for - s 5 and 4.44 for the educational
subordipates’ feelings, opinions and = e T S .
 SEgestiont., _ i ) manager-respondents, which
3. I use staff meetings as an opportunity to 4.17 Often 4353 Often
establish rapport.

| means that both respondents

4. I recognize that informal conversations such as

3 7 4.09 Often 427 Often

in the canteen, hallway. faculty lounge, etc. are « 9

very productive. were OfteIl aware on
3. Ihandle complex problems efficiently. 4.06 Often 4.29 Often
6. I organize the daily life of an organization to 420 Often 4353 Often develop g a S€ e Of

run smoothly.

I acknowledge people in an honest and sincere 431 Often 4350 Always pr OfeSSiona]jsm tmougllout

:-J

manner.

8. Imake my attitude clear to the department. 4.20 Often 4.32 Often th,e Orga.'n]za,tlon .
9. I take initiative in the department without 420 Often 452 Always

hesitations.
10. I conduct myself verbally and non-verbally ina 4.24 Often 450 Always

dignified and professional manner.
General Weighted Average 4.21 Often 4.44 Often D ¢



ignificant Difference of the Leadership Behavior of

Educational Managers as perceived by the Faculty
Members and by themselves

Weighted
Leadership Bebawion Respoadents E Povalue | Remarks | Decision
Mean Building Collegiality around | Faculty Members | 4.22 (100
Problems of Practice 2 s ifrand
Faculty Members 5,95 (100 Pducatianal Reject Hy | Significans
\ = 454 L0
1 . n Manages
cating a Leadership Platfo et Sig 2 o
Creating a Leadership Platform Bducational " T Reject Hy | Significan
w
Managers > s Emulatiag the actions of Faculty Membess 4.23 (L0
successful coaches / mentors s Rejoct Hy | Significans
hl(uht\ Members LA UARL TS 415 100
Becaming the principal- kamer Managers
S - Reect Hy | Standficans
and principal-seacher Educational & ) . . :
. 4.7 L0 Developing the cultural Faculty Membess LR (LU0
about leadership Managers : )
y usdesstandiag and affirmation .
that leadership aad growth brin Educational MRy | ot
miteg and teaching the | Foculty Membess | 4.06 (100 yo T P itk T 405 0.00
Allning asdd teaching the discomfont Managess
powerful roles of organizational Reect Hy | Sigmaficans
- Educational : - =
beliels, vision and mission M 4.51 (LU0 Developing a sense of Faculty Members $.21 EC
Managers teathanalican thovin \
professionalisn taroughout the e —— Reject H, | Significans
l ld Wl : * g T 4 AN 0,00 lf‘gnlﬂUAl“\'ll <lucatiana 444 .00
cading and Yodehoe. Eaculty Members 23 Managess »
qu oty of Ace o " -
Reciprocity of Accounsability — Reiect Hy | Simnificant
Educational .
4.2 (.00
Managers




clusions

ght disti % . a ® educational managers have

significant differences :

Creating a leadership platform

Becoming the principal-learner and principal-teacher about leadership

Six factors have no significant differences in the perception of the educational managers
themselves to the faculty members.

Affirming and teaching the powerful roles of organizational beliefs, vision and mission
Leading and modeling reciprocity of accountability

Building collegiality around problems of practice

Emulating the actions of successful coaches / mentors

Developing the cultural understanding and affirmation that leadership® and growth bring
discomfort: and N 4



Thank you for
listening!



