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Hello! I am 
Dr. Richard “Doc Cha” DLC Gonzales 

I am here to share some ideas and have conversation with you on 
how to maximize the potential of performance-based 

assessment (PBA) in a flexible learning environment. I will share 
some basic concepts, strategies, and some examples.

You can email me at: r-gonzales@consutant.com
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http://consutant.com
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What is happening now?

§ COVID-19 disrupted learning and assessments. So, rely on flexible learning to 
make progress and “do no harm”.

§ Flexible education and learning moved from merely an option to the mainstream.

§ So, “How do we know what our students on flexible learning have learned?” 

§ The flexible learning environment opens up a host of new student assessment 
possibilities and gives us lots of opportunities. 



Lessons from Covid-19 Pandemic (DepEd) on Schooling
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5Since we can’t escape from Flexible learning…how do we 
do exams/assessments in flexible learning Environment?

Our DILEMMAS are….
§ What worked in a face-to-face learning won’t work online.

§ Some content in our subjects/courses is best assessed in one way, other 
content is best assessed in other ways. 

§ It is important to match assessment with the delivery method. 



What is The Focus of our Conversation?
(outline of presentation) .

The focus of this webinar is student-centered assessment in flexible learning. So, this 
is the outline of the presentation and our conversation:

1. What is it? – Student-centered, flexible learning, assessment

2. How to design student-centered assessment

3. How to design performance-based assessment (PBA)

4. Examples of student-centered PBA.
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What is it?
§ Student-centered learning - addresses the distinct learning needs, interests, 

aspirations, or cultural backgrounds of individual students and groups of 
students.

§ Student-centered assessment - embodies sound assessment practices where 
active engagement in learning and responsibility for the management of 
learning are core assumptions (Lea, Stephenson & Troy, 2003). 

§ Flexible learning - a set of educational philosophies and systems, concerned 
with providing learners with increased choice, convenience, and 
personalization to suit their particular learning need.
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What is it?
§ Performance - refers to the real life application of understanding as 

evidenced by the student’s performance of authentic tasks (DepEd Order 
No. 73, s. 2012)

§ Performance-based learning – learning in an environment where the 
student is expected to be aware of competencies that are important to 
them.

§ Performance-based assessment – an assessment where students are 
asked to create answers or products that demonstrate their knowledge 
and skills learned from a unit of study. 

8



Features of Student-Centered Assessments in 
Flexible Learning…

§ Individualized
§ Focused on learning and growth
§ Motivating
§ Amenable to actively engaging students in the 

regulation of their own learning
§ Informative and useful to variety of audiences.
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Hence, This Assessment Scenario will never work in a 
Student-centered Assessment, or any Assessment
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Therefore, Assessment Plays a  very important Role in 
Creating a More Student-Centered Learning.  
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How  Do We Design Student-Centered Assessments?
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Formulate statements of 
intended learning outcomes

Create experiences learning to 
outcomes

Develop or select assessment 
measures

Discuss and use assessment 
results to improve learning 

Source: Huba & Freed, 2000

PLAN

CHECK

DO

ACT



Framework of Assessment Approaches and Methods
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SELECTED 
RESPONSE 

ITEMS

PERFORMANCE-BASED ASSESSMENTS

CONSTRUCTED 
RESPONSES

PRODUCT-
ORIENTED

PERFORMANCES PROCESS-
ORIENTED

§ MCQ
§ True-False
§ Matching

§ Fill in the blanks 
(words or phases)

§ Short answer 
(sentences or 
paragraphs)

§ Label a diagram
§ Show your work
§ Visual presentation 

(web, concept 
map, flow chart, 
graphs, tables, 
matrix, 
illustrations)

§ Essay
§ Research paper
§ Log/Jourmal
§ Story/Play
§ Poem
§ Portfolio
§ Art Exhibit
§ Science project
§ Model
§ Video/audio 

recording
§ Spreadsheet

§ Oral presentation
§ Dance/Movement
§ Science lab 

demonstration
§ Athletic 

competition
§ Dramatic reading
§ Enactment
§ Debate
§ Musical recital

§ Oral questioning
§ Observation (”kid 

watching”)
§ Interview
§ Conference
§ Process 

description
§ “Think-aloud”
§ Learning log

Source: McTighe & Ferrara, 1998



1
4WHY Performance-Based Assessments?

§ PBA is an alternative form of assessment that requires the students 
to complete a task and produce a project, whether it is oral, 
written, or a group project that exhibits their understanding of a 
concept that have learned. 

§ Typically, the tasks in PBAs challenge learners to use their higher-
order order thinking skills (HOTS) in creating a product or 
completing a process (Chun, 2010).

§ Tasks in PBAs can range from simple to complex
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§ PBA looks at higher-order thinking skills and practical 
application

§ PBA measures whether students can apply the 
knowledge appropriately in various contexts.

§ PBA allows students to monitor themselves

§ PBA goes hand-in-hand with new modern/normal 
teaching strategies such as active learning or blended 
learning. 

Why USE PBA in FLEXIBLE Learning?
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§ Students who are more actively involved in the learning process absorb and 
understand the material at a much deeper level.

§ More than one correct answer and encourage creativity. 

§ PBA can track students’ work on a task, especially real life/world tasks.

§ PBA can show to the students the value of their work progress.

§ Lastly, PBA helps students to self-monitor so that they can use tools 
such as periodic reflections, working files, and learning logs more effectively. 

What are the Benefits of PBA?
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§ Addresses fewer learning objectives.

§ Is intimidating to students used to memorization.

§ Requires careful monitoring to ensure standardization. Hence, the use of 
rubrics

§ Usually requires more response time than traditional standardize test.

§ Often requires administration of an accompanying assessment item that 
allows students to explain one or more aspects of their product or performance. 

§ Development of clear criteria that indicate competency levels requires multiple 
iteration. (Rubrics)

What are the Drawbacks  PBA?
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What Theories promote PBA?
§ PBA is grounded in Constructivism

- The Idea  of doing and creating meaning as one goes along learning 
is actively assimilated.

§ There are also elements of Social Re-constructivism

- Focus is on providing students the critical tools to be agents of 
social change. Students explore controversial issues and analyze 
world events.  
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Process vs. Product-Oriented PBA?
Process-oriented PBA is 
concerned with the actual task 
performance rather than the 
output or product of an activity.

Process-oriented PBA 
evaluates actual task 
performance.

Product-oriented PBA is concerned 
on the final product made or 
produced and not on the actual 
performance of making the product. 

Product-oriented 
assessment evaluates the result or 
outcome of a process.



What are the Steps in conducting PBA?
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Define the 
purpose

Choose the 
activity

Define 
criteria

Creating 
Performance 

Rubrics

Assessing 
the 

Performance

§ What concept, 
skills, or 
knowledge you 
are trying to 
assess?

§ At what level 
should my 
student be 
performing?

§ What type of 
knowledge is 
being assessed?

§ Formal or informal 
activity?

§ Product- or 
process-oriented?

§ Degree of realism

§ Consider time 
constraints, 
availability of 
resources, and 
how much data is 
needed to show 
performance

§ What are your 
expectations of a 
product, a 
process, or 
collection of 
evidence of 
learning.

§ What are 
important 
aspects of the 
performance 
product?

§ Prepare a rubric.
§ A rubric may be 

holistic or analytical

§ Decide whether to 
use:
§ Checklist
§ Narrative
§ Anecdotal
§ Rating Scale
§ Memory 

approach 
(observation)
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What is a Performance Task (PT)
§ Any learning activity or assessment that asks students to perform 

to demonstrate their knowledge, understanding, and proficiency.

§ PTs yield a tangible product and/or performance that serve as 
evidence  of learning. 

§ PTs present situation that call for learners to apply their learning 
in a context (authentic).
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What are the characteristics of PTs
§ Call for the application of knowledge and skills, not just recall or

recognition.

§ Open-ended and typically do not yield single, correct answer.

§ Establish novel and authentic contexts for performance.

§ Provide evidence of understanding via transfer.

§ Multi-faceted.

§ Can integrate two or more subjects as well as 21st century skills.

§ Open-ended tasks are evaluated with established criteria and rubrics.



What is the Role of Rubrics?
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§ Rubrics are scoring scale used to 
assess student performance along 
a task-specific set of criteria.

§ Rubrics contain the essential 
criteria for the task and 
appropriate level of performance in 
typically created to measure 
student’s performance.



Guidelines in Creating Rubrics
§ Be sure the criteria focus on important aspects of the performance 
§ Match the type of rating with the purpose of the assessment 
§ The descriptions of the criteria should be directly observable 
§ The criteria should be written so that students, parents, and others 

understand them. 
§ The characteristics and traits used in the scale should be clearly and 

specifically defined. 
§ Take appropriate steps to minimize scoring frame 
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WHAT ARE THE TWO MAIN TYPES OF RUBRICS
25

HOLISTIC RUBRICS ANALYTIC RUBRICS

Provides comprehensive description of each level 
of performance

Breaks out criteria for distinguishing between levels 
of performance on each criteria

Useful for quick and general assessment and 
feedback

Useful for detailed assessment and feedback

Description may be organized in columns or rows Description are organized in a matrix



Examples of Analytic and Holistic Rubrics 26

Source W. I. Griffith, Hye-Yeon Lim, 2012



What you need to make PBA Successful?
§ Template and rubrics

§ Examples/Benchmarks: Good (or bad)

§ Help your students prepare and practice

§ Leverage your community

27



Now, Let’s see some 
Examples of PBA in Flexible 

Learning 
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…
For Science and Math, Grade 1
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…
For Science and Math, Grade 1
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For Science and Math, Grade 1
31



FOR Language English Grade 1 32



FOR Language English Grade 1 33



READING A POEM IN FILIPINO, Grade 1

Panuto ng Gawain: 
I-video ang sarili na
binabasa ang tula. 
Ang kahusayan sa
pagbasa aat
pagbigkas ng tula ay 
susukatin sa
pamamagitan ng 
mga sumusunod na
pamantayan:
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Pamantayan: Marka

Kaalaman sa Paksa – 5 puntos
Wastong pagbigkas – 5 puntos

Pagbabago ng tinig – 3 puntos

Pagbibigay angkop sa damdamin at aksyon
– 3 puntos
Tindig at tiwala sa sarilil – 2 puntos
Pakikipag-ugnayan sa manonood – 2 puntos

Kabuuan



Reading a Poem in Filipino, Grade 1
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FOR Science and Health, Grade 1
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FOR Science and Health, Grade 1
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Science and Health, Grade 1
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Science and Health, Grade 1
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For Parents: How can I help my child do well on PBA?
Parents can help their children in the following ways:

§ Ask the teacher to explain the types of performance assessment to be used so 
that you can answer your child's questions and help him or her decide how to prepare 
for the assessment.

§ Request that the school give a presentation on performance assessment for 
parents.

§ When you talk with your child about what he or she is learning in school, ask 
questions that encourage problem solving or creativity. Help your child see that 
learning is a process and demonstrate how it is applied to real-life situations.

§ Ask your child if he or she understands what will be expected on the 
assessment. If you notice confusion or anxiety, encourage him or her to ask the 
teacher for help.
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https://www.projectappleseed.org/test-taking-tips


Final takeaway
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§ The flexible learning is centered on the interest 
of the learner.

§ Learners should be motivated to become an 
active participants - learning at their own pace.

§ Teachers should ensure that learning is more 
personalized (more humane) than 
standardized.

§ Learning and assessment process should be 
aligned and integrated.

§ Parent’s engagement  is the key to the success 
of flexible (or online) learning. 



Thanks!

Any questions?
You can find me at:

Skype: chagonzales
Twitter: @Drachzelzonogri
LinkedIn: richarddgonzales
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